
Loft conversion
case study
A full loft conversion to create a fully usable
living space, supported by new structural
steelwork.
As the project progressed, the clients
extended the scope to include a
refurbishment of the first floor shower room,
timed to follow completion of the loft works.

Project Type Location Project Value Duration

Key Works Access Building Type Status

Project Management Finishing Works

Loft conversion Stanmore £90k 9 weeks on site

Steelwork, Roofing,
Internal fitting and
bathroom installation

Full scaffold Semi-detached
maisonette

Completed and
handed over

Cahill Bespoke Construction Repaint, new carpet and
sparkle clean

The client approached Cahill Bespoke Construction to convert the loft of their
Stanmore home into a fully usable living space, supported by new structural
steelwork to meet their structural engineer’s specification. The brief called for the
existing, ageing loft conversion to be stripped back entirely and rebuilt to modern
standards, reusing sound materials from the original installation wherever possible
– while ensuring the finished space met current Building Regulations and matched
detailed structural drawings.

As the project progressed, the clients extended the scope to include a refurbishment
of the first floor shower room, timed to follow completion of the loft works.

Throughout, the priority was a properly engineered, well-finished result, delivered
with clear cost transparency.

The brief

Rebuild of roof structure
A key objective with this project was to reuse
sound materials wherever possible



Before any structural work could begin,
the property needed to be fully
protected. The team erected
scaffolding and fitted a complete tin-
hat roof cover, shielding the property
and neighbouring areas from the
elements for the duration of the works. 

Inside, steel props and scaffold boards
were carefully installed to safely
support the first floor ceilings while
structural changes took place above. 

To further protect the home and keep
disruption to the family to a minimum,
Corex and plastic sheeting were laid
across the first floor, with a temporary
Portaloo installed on site.

Enabling works
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The Build Journey

Loft Conversion
Scaffolding with complete tin-hat roof cover
Steel props and scaffold boards
Corex and plastic sheeting
Removal of existing loft conversion
New steel beams
New wall plates
New wood floor
New plasterboard
Refurbished bathroom suite
Power and lighting circuits
Plumbing reinstated
Decoration and full professional clean

Shower room refurbishment
Removal and disposal of existing toilet,
basin and shower
Supply and installation of new sanitary
ware, including shower tray, door,
shower valve, basin and toilet

Scope of works
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New wall plates were fitted to the front
and rear walls, and a new staircase was

designed and built in softwood to suit the
raised loft floor level. To complete the

structure, a new plywood floor was laid
on 8" x 2" floor joists, with new joists,

rafters, roof battens and membrane
installed before the original roof tiles

were reinstated.

Roof build-up
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Four new 254mm steel beams
were then installed above the
existing floor joists, along with a
new ridge beam and supporting
columns, all in accordance with
the structural engineer's
drawings. 

Structural steelwork
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With the property now

protected, work began by
stripping out the existing

loft conversion, removing
the roof section, bathroom,

flooring, wiring and
plumbing to clear the way

for the new steelwork.
 

Strip-out



Once the main loft works were finished, an
additional job arose: refurbishing the shower
room. The existing toilet, basin and shower
were removed and disposed of, making way
for a full replacement of sanitary ware —
including a new shower tray, door, shower
valve, basin and toilet.

Shower Room refurbishment
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As the project drew to a close, all new
work was finished with an undercoat

and two top coats, with the affected first
floor rooms redecorated to match. 

The property then received a full
professional clean, with all waste and

materials cleared away, and the relevant
certificates — including Building

Control sign-off — issued to the clients,
marking the main project's completion.

Decorating and cleaning
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With the structure complete, attention turned
to the finishes. The loft was plasterboarded
throughout, then skimmed and finished in
two coats of white emulsion, giving the space
a clean, ready-to-use feel. A refurbished
bathroom suite was installed to match the
existing layout, with wet areas fully tiled and
the remaining surfaces painted. New wood
flooring was laid in the main loft area, and fire
doors were fitted along with chrome
ironmongery.

Behind the scenes, power and lighting circuits
were adapted and reused wherever possible,
with the existing spotlights refitted and a new
electrical certificate issued. Plumbing was
reinstated throughout, with the existing
boiler, hot water cylinder and bathroom suite
carefully relocated during the works and
reinstated.

First fix and internal finishes



The loft conversion was transformed from a dated, structurally limited space into a
properly engineered, comfortable addition to the family home. The new steel frame
provided the strength needed to raise the floor and open up the layout, while careful
reuse of original materials – from roof tiles to bathroom fittings – kept the project
cost-effective without compromising on quality.

A new staircase, reinstated services and freshly finished interiors gave the space a
clean, functional feel, and the addition of the refurbished first floor shower room
rounded out the project with a smart, practical finish for the family’s everyday use.
Every stage was certified and signed off with Building Control, giving the client full
confidence in the quality and compliance of their new loft.

The outcome

Programme Budget band Finish Coordination
7- 9weeks £90k - £100k High quality

throughout
Project management by
Cahill Bespoke
Construction

Cahill Bespoke Construction works with clients, project managers, architects,
engineers and cost consultants on compact but complex London refurbishments
and extensions. We are comfortable with awkward access, existing buildings,
Building Control requirements, trade coordination and the level of finish needed for
a professional handover.

Thinking about a similar project?

Get in touch:
nick@cahillbespoke.co.uk www.cahillbespoke.co.uk
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