
Small project
case study
A compact Pimlico infill extension
delivered with proper project control
A small but technically involved rear infill
extension and flat upgrade in Pimlico,
delivered with scaffold access, notifiable
health and safety arrangements, Building
Control fire-safety upgrades, two bespoke
double-glazed sash windows, new carpet, full
repainting and a professional sparkle clean.
The project was managed by BPM, with
Cahill Bespoke Construction delivering the
build works on site.

Project Type Location Project Value Duration

Key Works Access Building Type Status

Health & Safety Project Management Finishing Works

Small project - infill
extension and flat
upgrade

London £50k - 150k 16-20 weeks
on site

Structure, brickwork,
windows and
decoration

Front-elevation
scaffold

Flat in existing
terrace property

Completed and
handed over

HSE-notifiable works
with F10 notice

BPM Repaint, new carpet
and sparkle clean

The client wanted to create useful additional space to the rear of the flat while
improving the quality and finish of the existing accommodation. The job was
compact in footprint, but the scope touched almost every part of the building
process: structure, access, external envelope, joinery, electrics, heating, plastering,
decoration and final handover.

The challenge was not simply the size of the extension. It was the sequencing. Small
London projects can be deceptively complex, especially where scaffold access,
neighbouring buildings, existing brickwork and finished interiors all need to be
managed at the same time.

The brief

Finished rear elevation
The new work was designed to sit quietly within the existing
brickwork and tight neighbouring context.



Scaffold access in a tight terrace setting
The sequence below shows how a modest extension
was managed as a properly coordinated construction
project: access first, then health and safety, envelope
works, structural integration, Building Control
upgrades, bespoke windows and final handover.
Why it matters
Good site set-up is invisible when it is done well, but
it drives the quality of the whole project. It protects
the building, improves safety and helps the
programme stay realistic.

Access and Mobilisation
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Notifiable project under health and safety
regulations
The works were notifiable under the relevant
construction health and safety regulations,
with the F10 notice submitted and displayed
outside the project on the scaffold. This gave
the project a clear compliance framework
from mobilisation through to handover.
Why it matters
For architects and professional teams, this is
the sort of practical site control that matters
on compact London projects: safe access,
clear site information, planned sequencing
and coordination between the client team,
BPM and the trades.

Health & Safety

The Build Journey

Structural opening & support
Rear infill extension
Matching brickwork
Timber sash windows
Staircase alteration
First and second fix electrics
Heating alteration
Internal plastering & decoration
Scaffold access
Snagging & handover
Front door intumescent smoke seal
New fire doors between corridor and
hallway

Building Control fire-safety updates
New partition between living room and
corridor
Two bespoke double-glazed sash
windows
HSE-notifiable project
F10 notification displayed on site
CDM health and safety coordination
Project managed by BPM
New carpet supplied & installed
Professional sparkle clean
Full flat repainting
Professional handover clean

Scope of works



4

5

Closing in the extension shell
Once the shell was formed, the external
envelope was progressed so the internal
trades could move forward with
confidence. This allowed the project to
transition from heavy construction into
first fix and finishing stages without
exposing the new works to unnecessary
weather risk.
Programme control
On compact projects, getting weather-
tight at the right moment is key. It
protects the work already completed and
gives decorators, electricians and joiners
a stable environment to finish properly.

Envelope

Completed new wall to the additional room
This photo shows the completed new wall to the
additional room once the extension walling had
been formed. It now sits after the progress
photos, which show the brickwork and envelope
works being built up.
Quality marker
Although compact, this part of the job needed
careful setting out so the new wall line,
brickwork and junctions sat neatly within the
existing London terrace.

Completed Wall
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Building the new extension walls
The extension brickwork was built to sit
comfortably against the surrounding period
masonry. Bond, alignment and mortar tone
were all important so the extension felt like a
considered part of the building rather than a
bolt-on.
Client benefit
Matching masonry properly gives a better long-
term result and avoids the new work visually
fighting with the original building.

Brickwork in progress



Staircase alteration and room connection
The staircase and room connection were
finished so the new space flowed naturally from
the existing flat. The junctions were plastered
and decorated cleanly, with skirting, carpet and
trim brought together into one finished interior.
Why it matters
The best extensions do not feel like additions.
They feel like they were always meant to be
there.

Internal Connection

7

8

Fire-safety upgrades required by
Building Control
Building Control required additional fire-
safety upgrades within the flat. The flat
entrance door was upgraded with a new
intumescent smoke seal, new fire doors
were installed between the corridor and
the hallway, and the corridor separation
works were coordinated with the wider
refurbishment.
Why it matters
The value was in sequencing these
compliance items neatly with the build
works, so the upgrades were integrated
into the finished flat rather than feeling
bolted on at the end.

Building Control
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New structural opening into the existing
flat
A new structural opening was formed
through the existing flat, creating the
doorway into the extension and physically
linking the new room back into the home.
This was a key part of making the additional
space feel properly integrated rather than
separate.
Why it matters
On a project like this, the success of the
extension is not just about the new walls and
roof. It is also about how cleanly the new
opening connects back into the original flat,
both structurally and visually.

Structural Integration



Bespoke double-glazed sash windows
Two bespoke double-glazed sash windows
were made for the project. The aim was to
suit the character of the period property
while improving comfort, performance and
light within the altered flat.
Client benefit
For this type of Pimlico property, the
window detail matters. The new sash
windows needed to feel appropriate to the
building, not like a modern off-the-shelf
replacement dropped into an older façade.

Bespoke windows
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Repainting, new carpet and professional
sparkle clean
The existing wardrobe joinery was
retained. The wider flat was repainted
throughout, new carpet was supplied and
installed, and the property received a
thorough professional sparkle clean
before handover.
Result
The handover was important: the client
was not left with a technically complete
job that still felt like a building site. The
flat was finished, cleaned and ready to
use.

Finishes and Handover

9
New partition between the living room and flat
corridor
As part of the LABC upgrade works, a new
partition was created between the living room
and the flat corridor. This helped form the
required separation within the altered flat and
supported the wider fire-safety strategy.
Compliance detail
The partition works were coordinated with the
new fire doors, smoke-seal upgrade and final
decoration, keeping the compliance work
aligned with the project finish.

LABC upgrade works



A compact Pimlico flat that gained a carefully managed rear infill extension, new
structural opening, two bespoke double-glazed sash windows, LABC and Building
Control fire-safety upgrades, new carpet, full repainting and a professional sparkle
clean. Managed by BPM and delivered on site by Cahill Bespoke Construction, the
project shows how a small footprint can still demand proper access planning,
compliance control, sequencing and finish quality.

The outcome

Programme Budget band Finish Coordination
16 - 20 weeks £50k - £150k High quality

throughout
BPM project
management

Cahill Bespoke Construction works with clients, project managers, architects,
engineers and cost consultants on compact but complex London refurbishments
and extensions. We are comfortable with awkward access, existing buildings,
Building Control requirements, trade coordination and the level of finish needed for
a professional handover.

Thinking about a similar project?

Get in touch:
nick@cahillbespoke.co.uk www.cahillbespoke.co.uk

What the client said...
“Cahill Bespoke Construction (CBC), based on plans put together by a local team
of expert structural engineers (BPM), really delivered for me in Q4 2024. Given
the nature of the area and our period property in Pimlico, the job required ‘up
and over’ access to build a small room, meaning limited space for manoeuvre,
two floors up and above an existing flat roof in sometimes difficult weather
conditions given the time of year. In addition, CBC ended up doing additional
improvements elsewhere in the property necessary to meet latest fire safety
standards that had not originally been anticipated. Both these aspects of the
works were delivered with ingenuity, adaptability and impressive craftsmanship,
with both CBC and BPM working seamlessly together. I would recommend Nick
and the team to anyone considering an extension, including where access may
be less than straightforward.”— Jim Rothwell, Pimlico, SW1
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